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MINUTES
COUNCIL OF ACADEMIC DEANS
October 27, 1975

The Council of Academ.ic Deans m.et on Monday, October 27, 1975, at 10 a.m.. in
the Office of Academ.ic Affairs. Present were Deans Cravens, Jenkins, Stroube, Sutton,
Sandefur, Greeley, Chelf, Corts, Gray, Mounce, Hardin, and Davis. Dr. William Floyd
represented Dr. William. Hourigan, and Dr. Paul Cook was a visitor at the m.eeting.
The deans discussed their role in decision-m.aking in the budget allocations of the
University. Dr. Mounce com.m.ented on his letter of October 14 concerning the feeling of
his departm.ent heads that the'(;;l;~ans should have a definite input in the total allocation of
money of the University. Dr. Cook stated that he would like to com.e back to the deans in
the near future to review how the group should have m.ore of an input into the preparation
of budgets. Dr. c'ravens suggested the appointm.ent of a committee of three deans to m.eet
with Dr. Cook to develop guidelines for the improvem.ent of the deans l input. Dr. Cravens
said that he thought the deans should have more authority concerning fiscal requests involving the individual colleges.
Dr. Floyd discussed the present prom.otion and tenure guidelines of the University.
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Dr. Chelf com.m.ented on possible due dates for May Term and Sum.m.er School
schedules. This m.atter will be discussed further at the next meeting of the deans.
Dr. Gray com.m.ented on graduate assistantship allocations for the 1976-77 academic
year. He made the following proposals concerning the distribution of these assistantship
funds:
(1)

That each college and academ.ic unit be given a com.m.itment equal to
85% of its 1975 - 76 as sistantship budget.

(2) If additional funds are approved for the 1976-77 graduate assistantship
budget subsequently, the m.oney will be allocated to colleges on the basis
of the specific needs for graduate assistants and the academic qualifications
of the assistantship applicants.
After considerable discussion, the group concurred with Dr. Grayls recom.m.endations.
Dr. Cravens requested the deans to get feedback from. their departm.ent heads
concerning grade distributions in the departm.ents. He will want this inform.ation concerning reasons for change s in grading patterns for each of the departm.ents within the next m.onth
or so.
The m.eeting adjourned at 11: 55 a. m..
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